Goals and Objectives
What are your short-term (within one year) and long-term (two to five years)
goals and the objectives to reach your goals?

Our short term goal within the first year will focus on customer acquisition, sales
growth, and reaching profitability. Thereafter, we will look into opening new
stores in similar affluent areas around the San Francisco Bay Area. As we expand
our brand, we might incorporate and franchise our brand.

Section III – Background Information
Industry Information
Identify your business industry. What are the current industry trends? Include
growth patterns, niche markets and size of the market.

Healthy Doughnuts is a food industry type of business. Unlike other industries
that have suffered in the tough economy, the food industry has seen tremendous
growth, especially in the comfort food market.

What are the future industry trends?

Because we specialized in providing high end quality products to a particular
niche market, we anticipate that the healthy bakery market will continue to grow
as more and more people are becoming health conscious.

Section IV – Organizational Matters
Business Structure
Describe the legal structure of your business (sole proprietorship, partnership,
corporation or limited liability company). Include in this the ownership of the
business.

Healthy Doughnuts will start as a general partnership between Homer Simpson
and Peter Griffin. The two partners will invest an equal amount of money and
time in the business. Alternately the partners will share in the profits equally and
assume equal responsibility for debts and losses.

Management Team
Describe your management team. Include key positions and the qualifications (or
needed qualifications) of employees.

The management team of Healthy Doughnuts will consist of the two founders
who will assume day to day operations including management, marketing, and
finance. Mr. Simpson has extensive experience in sales and marketing including
an MBA from Harvard University. Mr. Griffin is a former certified public
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accountant and financial advisor with over fifteen years with Panera Bread. We
will also hire a master baker who will be in charge of bakery operations and
supplies acquisition.

Personnel
Describe the positions in your company, the job responsibilities and skills (or
needed skills) of employees.
We plan to hire two employees with baking experience who will work the early
morning shift under the tutelage of our master baker. We will also hire two
employees to mend the registers, serve the customers, stock supplies, and keep
the store clean and organized.

Section V – Marketing Plan
Products/Services
Describe each product/service you will sell. List each quarterly.

Healthy Doughnuts will offer an assortment of freshly-baked fresh donuts,
muffins, danishes, and cookies. Our main products donuts will come in a variety
of flavors, toppings, and fillings. Among many flavors, we plan to offer mocha
infused donuts, raspberry filled donuts with a dark chocolate ganache, and
lemon glazed donuts.
Our muffins will also come in a variety of flavors from the most popular ones like
chocolate, blueberry, and poppy seed to more exotic flavors like pumpkin berry,
currant, java chips, and peanut butter.

What is special or unique about the product/service you offer?

What makes our products unique and special is the fact that we only use natural
and organic ingredients that are free from any preservatives, dyes, high fructose
corn syrup, and chemicals. We also offer a variety of healthy choices including
whole wheat flour options and vegan choices.

What benefit does the customer get from your product/service?

Customers who come to our bakery are assured a healthy product that is not
only tasty but also healthy. Our customers no longer have to worry about high
sugar content, saturated Fat and trans Fat, or cholesterol in their donuts and
baked goods.

Who will your primary suppliers be? Will you have credit terms with them?

We are pledging to purchase most of our ingredients, raw materials, and supplies
from local suppliers and merchants. We will also use local farmers to purchase
milk, eggs, and flour to bake our goods. We plan on having good relationship
with our suppliers and if needs be we will have credit term with them.
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