In what stage of development is your business? (Development stage, first year of
operations, stable or mature business, stagnant mature business, etc...)

Healthy Doughnut is a new start-up business in the planning stages. We are
currently working with investors on securing seed money to finance the
operation. We have already secured a location and negotiated deals with
suppliers to provide us with quality ingredients and raw materials.

Is growth a part of your plan for your business? If so, describe what kind of
growth you are projecting and how you think that growth will occur (adding
products or services, expanding your market, changing your product or service
mix, etc...)

As a new start-up company, our main goal is establishing our business and
focusing on survivability during the first year. As our store becomes wellestablished and we acquire a clientele, we will shift our focus towards growth
and expansion. We plan to first expand our products and services including
adding new bakery items with a focus on European pastries like croissant, tarts,
and Brioches.

Mission Statement
What is the vision for the future of your business?

As a provider of quality high-end healthy baked goods, our vision is to make
Doughnuts the number one provider of healthy baked goods and provide our
customers with a unique place to socialize and relax in a friendly and warm
environment.

What is the purpose of your business – internally and externally?

Doughnuts main internal and external purposes is to provide a safe work
environment for our employees, a healthy financial return for our investors,
quality products for our customers, and support for our community.

Include your Mission Statement

Our goal is to be the Bakery house of choice for the local community, downtown
business workers, tourists who visit the city and shoppers who patronize the
Santana Row shopping center, by providing a higher quality experience than any
competitor.
As such we intend to create a bakery that quickly achieves profitability and
sustain an attractive rate of return for our investors.
We also plan to contribute to the welfare of the local community by supporting
charitable and civic activities. We will also support local merchants, farmers, and
suppliers.
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Goals and Objectives
What are your short-term (within one year) and long-term (two to five years)
goals and the objectives to reach your goals?

Our short term goal within the first year will focus on customer acquisition, sales
growth, and reaching profitability. Thereafter, we will look into opening new
stores in similar affluent areas around the San Francisco Bay Area. As we expand
our brand, we might incorporate and franchise our brand.

Section III – Background Information
Industry Information
Identify your business industry. What are the current industry trends? Include
growth patterns, niche markets and size of the market.

Healthy Doughnuts is a food industry type of business. Unlike other industries
that have suffered in the tough economy, the food industry has seen tremendous
growth, especially in the comfort food market.

What are the future industry trends?

Because we specialized in providing high end quality products to a particular
niche market, we anticipate that the healthy bakery market will continue to grow
as more and more people are becoming health conscious.

Section IV – Organizational Matters
Business Structure
Describe the legal structure of your business (sole proprietorship, partnership,
corporation or limited liability company). Include in this the ownership of the
business.

Healthy Doughnuts will start as a general partnership between Homer Simpson
and Peter Griffin. The two partners will invest an equal amount of money and
time in the business. Alternately the partners will share in the profits equally and
assume equal responsibility for debts and losses.

Management Team
Describe your management team. Include key positions and the qualifications (or
needed qualifications) of employees.

The management team of Healthy Doughnuts will consist of the two founders
who will assume day to day operations including management, marketing, and
finance. Mr. Simpson has extensive experience in sales and marketing including
an MBA from Harvard University. Mr. Griffin is a former certified public
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